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ANNEX 1 

PROJECT PROPOSAL FORMAT

	1. General Information

	Name of Organisation
	

	Name of Focal Point
	

	Title: 
	

	Full address:
	

	Telephone:
	

	Land Line
	

	Email:
	

	Mission Statement of Organisation:




	2. Project Summary

	

	Project Title:
	

	Organisation:
	Name of the implementing organization (List partners, if applicable)

	Project Manager:
	Person or officer in charge

	Location of Project:
	Governorate, district, sub-district

	Duration
	

	Start Date:
	dd/mm/yyyy

	End Date:
	dd/mm/yyyy

	Sector of Intervention:
	      Water and sanitation                                                    Health and Nutrition

      Education                                                                      Food and supplementary food

     Protection and related interventions                              Other_______________

      Shelter including livelihoods recovery, non food items
                                

	Target Population:
	Provide details of beneficiaries with numbers disaggregated by sex (male/ female), age (women, men, and children) and status (IDP, local residents, returnee, etc) Highlight number and details of any sub-groups needing special attention (elderly, disabled, minority, female-headed household etc.)



	

	Total Project Budget:
	(US$)

	Total Funds Requested from ERF:
	(US$)




3. Project Goal

This should be no longer than three to four lines.

Example: All Iraqis have access to basic health and sanitation services

4. Context / Background

4a. This section should provide sufficient information on the current humanitarian situation of the targeted population disaggregated by sex, age and status (IDP, returnees, local population), with particular attention to differences in the circumstances of men and women. 
How and when the needs assessment was conducted (indicate credible secondary data sources in case primary needs assessment is not done); describe the needs and priorities of different groups (if applicable) within the targeted population.

4b. Has the project been shared and discussed with other members of UN/ IOM agencies, NGOs. Sector leads, women’s groups, local leaders and government authorities. Provide evidence of such linkages and discussions. 

4c. Profile of proposed project, how it contributes/ relates to the overall goal and gaps that will be addressed

4d. How the project relates to other ongoing or previously undertaken interventions of similar nature in the target location?

5. Project Description
This section should describe the project in detail, explaining how the project is a solution to the problem identified. 
Describe in details all the activities that will lead to the proposed outputs. 

5a. Describe how this project will address the critical needs and gaps you identified above (activities).

5b. Describe how this project addresses the needs of vulnerable groups (including selection criteria) and any region specific issues.

5c. Explain how the project will seek the commitment, support, and active participation of the beneficiaries?

5d. State Specific-Measurable-Achievable-Relevant and Time bound (SMART) project outputs along with key activities for each result. Provide SMART performance indicators in the Results Framework here below to facilitate project monitoring.

	Project Results Framework

Project Goal: example All Iraqis have access to basic health and sanitation services
Project Objective: example Vulnerable groups in villages X and Y in East Baghdad have access to safe potable water
Output

Indicators

Baseline

Target

Means of Verification and Data Source(s)

Responsibility

Vulnerable households are equipped for improved access to potable water

# of households provided with water filers and hygiene kits
0

1200

Project reports

Project team
%age  of households with functional water filters by end of project 

0

100%

Satisfaction Survey

Project team

Vulnerable families have the capacity for water storage based on sphere standards

# of households with 1 cubic meter water storage tanks
0

400

Signed list of recipients 

Project report 

Photos

Project team

% of households satisfied with water storage tank

0

85%

Satisfaction survey

Project team

Vulnerable families have an improved understand of public health and hygiene issues

Number of households participating in awareness sessions on public health and hygiene

0

1200

Attendance sheet for awareness sessions

Project team

Number of households provided with awareness material 

0

1200

Satisfaction survey

Project team

Percentage of households practising health and hygiene principles

0

85%

Satisfaction survey

Project team



	5e. Use the work plan provided here below to provide a schedule and timeline for project activities ( add or delete activities and or time frame as applicable)
Project Activities

Activity Time Frame 

(by week or month)

1

2

3

4

5

6

7

8

 Output 1:   e.g. Vulnerable households are equipped for improved access to potable water
Activities

1.1

1.2

1.3

1.4

1.5

Output 2: e.g. Vulnerable families have the capacity for water storage based on sphere standards
Activities

2.1

2.2

2.3

2.4

2.5

SMART implies: Be as SPECIFIC as you can. Ensure you can MEASURE or quantify the output. Make sure you can ACHIEVE the output. Ask yourself the question whether production of the output is RELEVANT in order to achieve the corresponding objective. Include a TIME frame where feasible e.g. June 2009. 


6. Implementation and Management Arrangements
· This section should indicate clearly the human resources, equipment and commodities required for project implementation. (These costs should be broken down by line items in the budget section).

· If any project partners are identified, describe their roles and responsibilities in relation to the proposed project. 

· Specify assumptions associated with the project and its implementation.

e.g. of assumptions: City council and DoH committed to prevent future water contamination in the project areas; City council and DoH support project implementation; Availability of water filters, hygiene items and water tank in local market. 

· Specify risks and their levels associated with the project and its implementation.

e.g. of risks: Worsening of security situation in the project areas preventing the project staff to operate (low) ; Breakdown of main water plant or distribution network (low risk). 

· SUSTAINABILITY: specify how the intervention will be sustainable and what arrangements will be done with local/central authorities, UN agencies or NGOs in order to guarantee longer term results. 

7. Monitoring And Reporting
This section should describe a plan to monitor the project using measurable indicators as per the Results Framework (annex 1B). 

The management arrangement for project monitoring should be explained. Indicate how monitoring will be conducted and how beneficiaries will be involved. 

Indicate how lessons learned and good practices coming from the project will be documented
8. Other Funding Sources
Please state whether this, or similar applications, have been submitted to other donors for funding. If yes, please provide full details and the amounts involved. In the event of co-financing, please mention the donors as well as any in-kind contributions.

9. Budget: complete the Project Initial Budget Format here below. A detailed narrative budget for each budget line must be included here
e.g. Packaging workers: 3 workers for one week to prepare the hygiene kits.

e.g. Hygiene kits will be composed by: X, Y, Z etc. procured locally
